
Step 2 – Reflect
Share findings with your team and discuss these 
questions: 

•     What are your priorities for an effective education?  
What are you promising your students, and what 
practices will you implement to achieve it?

•   How can your students be empowered to “own”  
their learning?

•   What would a “contract” look like with your students? 
Work with your team to develop one. 

Step 1 – Research
Think about your priorities for effective and  
meaningful education.  
 
•   Is it all students graduating with mastery of certain  

subjects, being prepared to succeed through college,  
or developing a growth mindset, persistence, and a 
sense of purpose? 

•   Is it a combination of those things, or something  
else entirely?

A school’s mission is effectively a contract with students, families, and the community. Its success depends on how 
it fulfills that contract.

Analyze
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How can you deliver on your promise to students?



Our contract with students
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